
Arctic Outreach & Engagement 

Researcher Orienta-ons and Liaison Resources 
The NSF’s Principles for Conduc6ng Research and the Interagency Arc6c Research Policy 
Commi?ee's (IARPC) Principles for Conduc6ng Research in the Arc6c directs scien6sts to be 
accountable to Arc6c communi6es, to establish communica6on, to respect tradi6onal 
knowledge, to build and sustain rela6onships, and to pursue responsible stewardship in the 
Arc6c. The Ba?elle ARO O&E Team will provide a variety of resources to educate and orient 
research teams about the basics of properly engaging with Arc6c communi6es to achieve these 
principles. 

Note about the Co-produc0on of Knowledge (CPK) 
Proper co-produc6on of knowledge between Arc6c scien6sts and Arc6c residents begins at the 
very earliest of project phases: during the forma6on of research ques6ons. Ba?elle ARO O&E 
ini6a6ves are meant to offer scien6sts tools and resources to foster posi6ve rela6ons with 
Indigenous and local communi6es in the Arc6c and to support co-produc6on of knowledge and 
other O&E efforts within projects. 

Locally Relevant Team Orienta0ons 
Ba?elle ARO recognizes that each research project requires specific outreach and engagement 
(O&E) solu6ons tailored to the needs of the project and the communi6es in which they hope to 
interact; and that the capacity to carry out O&E ini6a6ves can vary from project to project, 
requiring different levels of support from the Ba?elle ARO Team. The Ba?elle ARO O&E Team 
can set up and host virtual orienta6on sessions to prepare research teams prior to their 
deployment to the field. Orienta6ons will be tailored to cover geographical and topical areas 
relevant to each project. Examples of topics available: (1) Introduc6on to Coastal Communi6es 
in the Arc6c, (2) Alaska Na6ve Organiza6ons 101, (3) North Slope Whaling History and current 
Season Updates, and (4) Overview of the MMPA of 1972. 

Tips for a Successful Engagement 
• Be Honest: Realize that we are all human, and honesty and sincerity are what folks in 

the Arc6c really appreciate. If your project is not directly relevant to locals’ lives, that is 
okay. Work with your Ba?elle ARO local liaison or PM to find areas of your project that 
might be relevant to locals. 

• Listen and Respect: Although being in the field can be extremely stressful and 6me is 
very limited, it is important that when engaging with locals to take a slow and respecaul 
pace. Locals want to hear from you, but they also want to be heard. 

• Have Fun: Enjoy your 6me in the Arc6c and take opportuni6es to learn about the local 
cultures. Making friends in the Arc6c is one of the most valuable aspects of working in 
and near Indigenous communi6es.  

https://www.nsf.gov/geo/opp/arctic/conduct.jsp


• Do Your Homework: When traveling into and around Arc6c communi6es, it is good to 
get an idea of the local history and some of the “101s” of working in Arc6c communi6es. 
It is extremely important to understand the local context in which you are stepping into 
when visi6ng the field. And remember, the field is someone’s backyard! 

• U:lize Available Resources: Remember, Ba?elle ARO staff are here to help you in all 
challenges you face in producing and implemen6ng outreach and engagement plans. 
From answering simple ques6ons about local Arc6c life to sefng up large community 
mee6ngs, do not forget that we are here for you. 

Community Mee-ngs - Sharing Ideas, Time, and Space 
Community mee6ngs are the oldest form of outreach u6lized by Arc6c researchers to engage 
with Arc6c residents. Nearly 100 years ago, while travelling through Utqiaġvik in 1924 during his 
famous scien6fic expedi6on across the Arc6c, Greenlandic scien6st and explorer Knud 
Rasmussen recalled being “invited to give a lecture at the local school house” to engage with 
community members. To this day, mee6ng with local community members in the Arc6c remains 
as one of the most effec6ve forms of engagement between Arc6c scien6sts and Arc6c residents. 

Small Community Mee0ngs 
The format of small community mee6ngs is flexible and may include short seminars, roundtable 
mee6ngs, or town hall discussions. As a gesture of respect and custom among local cultures in 
the Arc6c, sharing food and/or refreshments during community gatherings can greatly increase 
local engagement. The Ba?elle ARO O&E Team can assist in planning, adver6sing, organizing, 
and hos6ng the event, so that science teams can focus on engaging with community members. 

Large Community Mee0ngs and Community Barbeques 
Large community mee6ngs are typically organized to coordinate O&E efforts for mul6ple 
projects working in the same region or community, or to kickoff large long-term projects. Food 
and/or refreshments can be served as a gesture of respect and door prizes are customarily 
organized to ins6ll local interest and engagement. 

Taking Part in Local Mee0ngs and Events 
The O&E Team pays close a?en6on to local event calendars for opportuni6es to provide project 
informa6on and updates at community mee6ngs, community events, and other local gatherings 
(not organized by the Ba?elle ARO O&E Team). 

Virtual Mee0ngs 
Virtual plaaorms have become increasingly important for people to meet and communicate. 
The O&E Team can set up and host virtual mee6ngs between scien6sts, researchers, local 
stakeholders, and/or the public. These mee6ngs will be organized in real-6me to allow 
engagement with par6cipants, and recorded for later distribu6on to the public on the Ba?elle 
Arc6c Gateway web portal. 

https://battellearcticgateway.org/
https://battellearcticgateway.org/


Educa-on 
Sharing informa6on with local communi6es and local classrooms in the Arc6c about project 
informa6on, findings, and updates is an extremely important component of all Arc6c research 
projects. The O&E Team provides several op6ons for researchers to share their observa6ons and 
data with both the community and K-12 classrooms. Community educa6on op6ons include: 

K-12 Classroom Visits (In-person) 
K-12 classrooms across the Arc6c are welcoming to scien6sts who want to personally visit 
classrooms and share their science with K-12 students. The O&E Team maintains updated 
contact lists of local educators to set up these events, and correlates subject ma?er of the visit 
with local teaching schedules. We strive to complement and reinforce the school’s curriculum 
when possible, making sure the event is mutually beneficial to both scien6sts and students. 

Field Schools 
Field schools take school visits a step further and bring the students into the field to conduct 
science experiments and ac6vi6es. This takes more planning for all par6es involved, including 
the educators, the scien6sts, and the O&E Team. 

Long-term K-12 Engagement Op0ons 
Longer-term, K-12 engagement plans include ongoing communica6on and mee6ngs over a 
series of weeks, months or years. For example, if a project is conduc6ng science near a small 
village for mul6ple years, it may develop a long-term O&E plan with the local educators and 
community leaders. This may entail mee6ng with a par6cular class every few weeks over a 
semester, sefng up an annual field school, or working with a small group of students on a 
science fair project. It is important to be flexible with planning and remain responsive to local 
curriculum, classroom schedules, and previously established ac6vi6es. 

Virtual Educa0onal Labs and Workshops 
Virtual educa6onal labs engage scien6sts with local schools in the Arc6c through guided 
ac6vi6es over video conferencing. These labs can include either a single event or mul6ple 
sessions. Lab ac6vi6es may or may not require sending materials to the classrooms to u6lize for 
par6cipa6on. 

Online Op-ons 

Social Media Representa0on 
Social media has become an important tool to communicate in the Arc6c. The O&E Team can 
introduce your project and provide updates to locals in the Arc6c through social media 
plaaorms. Researchers can simply fill out the O&E Request Form and the team will begin the 
process of providing local representa6on of your project through social media plaaorms u6lizing 
recognizable templates for project introduc6ons, project updates, community event 
no6fica6ons, and more. 



Interview / Podcast 
Podcast interviews focus on ques6ons that help listeners learn about researchers, their work, 
and how findings relate to everyday life in the Arc6c. They are delivered to communi6es 
through local radio sta6ons and made available on the Ba?elle Arc6c Gateway web portal. In-
person interviews will be recorded using the UIC Science recording studio in Utqiaġvik.  

Utqiaġvik, Alaska Op-ons 
BARC Science Fair – (typically held last weekend of July) 
The Ba?elle ARO O&E Team hosts an annual 3-day BARC Science Fair in Utqiaġvik during the 
summer for visi6ng scien6sts to take part in ac6vi6es with students and the community. Each 
day includes amernoon youth ac6vi6es, a community “BARC-B’que”, and evening science 
presenta6ons. Local, na6onal, and interna6onal research ins6tu6ons engage with hundreds of 
local students and residents. The purpose of the BARC Science Fair is to provide a posi6ve space 
for Arc6c researchers and Arc6c residents to meet, eat with each other, spend 6me, and share 
ideas; and to inspire the youth of the Arc6c by providing fun and educa6onal ac6vi6es that are 
based in science and tradi6onal knowledge. 

Tribal College Engagement 
Ba?elle ARO Utqiagivk operator, UIC Science, is a long6me neighbor to Iḷisaġvik College, the only 
Tribal College in Alaska. The O&E Team can assist researchers in engaging with local college 
classes at Iḷisaġvik College either through a single event, or through longer-term engagements. 
 
For more informa6on on how to plan AK Outreach and Engagement, contact Ba?elle ARO's 
Indigenous Liaison. 

Greenland Op-ons 
Annual Running of the Moskus – Annually in August 
The Running of the Moskus is a half marathon and 5km race following the Watson River flowing 
from the Greenland Icecap into the community of Kangerlussuaq. The purpose of the race is to 
unite the community in a fun event and to raise money for the Kangerlussuaq School. The first 
race was held in August of 2012 and has truly become a Kangerlussuaq community effort. Many 
local businesses and groups, from tour companies to local ar6sts and cramsmen, to the 
Kangerlussuaq school’s young student body, help organize, and host the event. Though the 
event centers on the race itself, a post-race barbeque is a perfect venue to set up a booth to 
highlight your project and interact with a vast majority of the community. 

Connec0ng with the Interna0onal Arc0c Hub (IAH) 
Ba?elle ARO staff have connec6ons with the Government of Greenland IAH and can make 
connec6ons for researchers. For more informa6on about the IAH, visit Interna6onal Arc6c Hub. 

mailto:bernice.oyagak@uiccs.com
mailto:bernice.oyagak@uiccs.com
https://arctichub.gl/


Greenland Science Week - Annually in November 
Ba?elle ARO staff have connec6ons with the organizers of Greenland Science Week and can 
assist in opening communica6ons so that you can plan a talk, enter a poster, have a booth, or 
par6cipate in events ranging from science-themed photography exhibits to science themed 
short film fes6vals. For more informa6on, visit Greenland Science Week. 
 
For more informa6on on how to plan Greenland or other Interna6onal Outreach and 
Engagement contact O&E staff. 

https://scienceweek.gl/
mailto:jessy@polarfield.com

